
Somerville Youth Soccer League
January 2014 Board Minutes

We met at the Armory at 7:37 January 8.  In attendence were Johnny M., Brandon,
Barry L.,, Lucas F., Mike R., Brandee, Joe M., Jeff M., Craig S., Todd E., Jason
E., and Frank F.

Todd said all registration is now closed.  We are securing winter gym space and
field space for the spring.  I’m not seeing a lot of chatter about registration
adjustment or difficulty.  The wait list is open indefinitely.  

This is the earliest we’ve been completely full.

Frank said we about about $96,000 in the checking account with another $16,000
on the way.  Registration fee income for the spring will be a lot less than in the fall.
 The financial committee may meet Wednesday if that is acceptable to members.
 We should get a checking account set up in preparation for 501c3 status.  In
response to a question Frank said we have no reason to expect major new
expenses.  We are continuing to look for a friendly tax accountant.  

Johnny M. said I’ve sent an email to George and I’m waiting for a reply.  Todd said
I’ll talk to Paul and see where he stands on winter space.  There is no news on the
Lincoln Park situation.  We were told not to expect anything until 2015, which is not
encouraging.  

Todd said the Breakers have left Dilboy for Harvard Stadium, so that frees up
Dilboy a bit.  

Johnny said we are exploring the possibility of Friday night games.  We’ll talk to
Andy Platt about this.  Jeff asked about Nunziato in the fall and members said it
didn’t hold up well.  Todd said we won’t have Conway for soccer so the net can go
to Tufts.  Barry said maybe we can spend some money and get kids up to Dilboy.
 Barry said if we encourage them to lay out the fields carefully, we can get more
and better play from most fields.  Todd said I’ve been told there’s a grant been
written for Capuano lights.  Barry said it does look like they are doing a much
better job populating their field-use calendar.  

Todd said we need refs.  There’s a course in January for youth refs and we hope
to get some attendees.  
Jeff asked about the status of the NEFC offer to do some winter clincs.  Andy
hasn’t seemed to have heard anything since.  There is also no new news about
MPS for the spring.  
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Todd asked for info from youth coordinators but there is not too much to report.
 We do have two new youth coordinators for the girls.  

Barry talked about the possibility of coordinating the cleat-swap program with the
schools, and that raises the question of whether there should be a nominal fee
charged to keep it an outside program by a non profit for purposes of the IRS.
 Jeff said we may want to tap into our volunteer base to help with logistics; if we
get school employees into there’s a possibility of a union issue.  Barry said we
should also be thinking about old uniforms and possibly balls to help out those who
need them.

Todd described his leafleting efforts at schools underrepresented in our
membership.  We have new girls coming in from charters and BBN.

Barry said we need to reiterate our coaches that we are not over-concerned with
winning.  We do get some concern expressed about an over-emphasis on that.
 Mike said we can do more to make sure more of our coaches into our coaches’
session.  

Barry said I did reach out to a Tufts community group that interacts with a large
number of youth groups about the possibility of student athletes working with our
kids.

Spring soccer begins April 5, Barry said.  Brandee asked if we’ll play Memorial
Day, and Todd said that is up to you.

There was some discussion of keeping weekends available for rain make-up time.
 

Barry will call for a committee meeting on World Cup SYSL Day - an International
Soccer Tailgate.

There was some talk of when to have the coaches meeting.  Todd later secured
space.    The annual meeting will occur May 21.

Paul said I’ve asked MYS if they can set a G and and F course, with the possibility
of an E course later.  We’ve had trouble in the past getting people to go to the E.
 We would like all travel coaches to have gone through F.    There was some
discussion of when the E should be held.  I wonder too if we should have an “F”
requirement for all coaches.  Whatever we can do to get people to learn and teach
the basics, we should do.  There was some discussion of computer vs. in person
coaching training.  Paul will send an email to travel coaches getting clear on
certification status.  

The board adjourned at with the intention of meeting again Feb. 5.   After the
meeting:

--Todd secured space for the travel coaches meeting, Feb. 26 at 7:30 pm at the
Armory.
--Todd secured space for the in-town coaches meeting, Mar. 19 at 7:30 pm at the
Armory.
--Pavlos reported by email that U12 boys registration is closed, and he doesn’t
think registration income for the spring will show that big a drop-off.

                                                                        --Craig Sandler, Secretary
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