
Somerville Youth Soccer League Board Meeting- Oct. 2, 2013

We met at 7:38 pm at the Armory with Todd chairing.  In attendance were Todd, Pavlos, 
Andrew, Lucas, Barry L., Michael, Frank, Joe M., Jeff M., Paul and Craig.

Treasurer’s Report:
Frank filed his report electronically and also attended.  Some discussion of registration fees 
for tournaments.  Frank later briefed the board on a couple of Sept. transactions: PayPal fees, 
uniforms, refunds to parents, and G.K. Soccer.  Frank discussed the Eastern Bank fees for 
double-signing on checks.  Rockland Trust will do the same for no fee.   We have $89,000 in 
the checking account.  Todd said we are in process for getting our 1099.   Barry said we have a 
lead on a good non-profit accountant.

Jeff and Lucas will set up the Rockland account with Frank.

Fields: 
Johnny Mac submitted a report electronically.  Todd said we’ve been putting out fires best we 
can.

4x4 format:
Todd said we will only implement major changes next season.  Andrew said we did a poll about 
the new system and coaches gave us very positive feedback.  In the offseason we should think 
through where we are with field size.  If we continue with this system, we are going to need an 
additional field.  I am interested in what Cambridge does with its Sherman St. space.  Barry said 
there’s some wiggle room at Nunziato and we should use it.  Some discussion of the impact of 
smaller fields ensued.  Pavlos said I was impressed with how positive the response from the 
coaches was.  Pavlos and Lucas discussed the implications of U7/U8, where small girls and big 
boys are both in the coaching set.  Barry said look, we’ve got more kids playing more soccer 
and they’re having fun and learning.

MPS:
Paul said Brandy reports the Triangle MPS sessions are going well.  No complaints were 
reported by board members about the Nunziato sessions.  Lucas said I’ve been encouraging 
the MPS guy to get in and coach.  Pavlos said he could be stronger on explaining why they’re 
doing the drills, so coaches get it.  I do like this one-hour format very much.  Some discussion 
ensued as to the merits of extending to 90 minutes.  Paul said Andy Prosser has been very 
good at following up and checking in.  Board members agreed the arrangement with MPS is 
going well overall.  Jeff said I’ve been pleasantly impressed.  Paul said the flexibility of what the 
MPS coach brings to us is good.  Lucas said I don’t know it’s a roaring success at U8, but we 
should probably put more investment in U10.  Jeff said we can do some outreach to coaches 
who aren’t bought in, communicating the success other coaches are having using MPS.  Paul 
said remember we’re running the skill clinic and the goalie clinic for the under U8s.



CORI: 
Todd said Barry has resigned and has communicated with our delegation about his concerns.  
Kevin Andrews is back and we should communicate to him we’d welcome him back.  

Revs:
Discussion of how to promote the Revolution discount and whether teams should set up block 
purchases.  Todd said it should go out to the league as a whole via Sports Manager.  

Ewahs:
Jeff updated us on the fundraiser for the victims of the fire.  Can we set up a way for families to 
come in and donate to the Somerville Homeless Coalition?  I am thinking of $1,000.  We can 
just up a link referencing all the families affected.  Board members agreed we should refund the 
family’s SYSL costs for this year.  Moved, seconded and approved.  Frank will follow up.  Motion 
also made and approved to pursue the SHC donation.

Registrar:
Pavlos talked about problem areas as he reported registration figures.  For example - 49 players 
is tough if we are doing U10 because the teams will either be too big or too small.  My idea is 
to communicate with some of you what’s the optimal number of players per team.  We set the 
team size at registration close, and then if and only if we need some more players, we let more 
in.  We wait to assign extra players after we know who’s showing up.  So we use the wait list 
to manage team size.  We refund as appropriate as we go.   The answer is a flexible deadline: 
date certain OR when the correct team size is filled.  Parents can see slots available on Sports 
Manager.  Board members cautioned strongly that the lack of a date certain deadline must be 
plainly and clearly communicated.  Past practice was discussed.  

On the question of fees for wait-list people: the question arose how to register the wait-listers.  
Pavlos said this is another virtue of Blue Sombrero.  The issue of last-minute, late registrations 
arose.  Todd said we do need a hard deadline.  Pavlos said the deadline is Jan. 5 and after that, 
IF we have open spots you can register.  Todd said it is essential that we make it palatable.   

Moved to switch to Pavlos’ system.  Seconded and approved.  Jeff will wordsmith the 
communication with Pavlos.  

Lucas raised the issue of toddler uniforms.  It may make sense to have a toddler T-shirt.  

Moved to raise toddler registration $5 for the purpose of distributing a T-Shirt to all U-T 
participants.  Seconded and approved.

Toddler Program:
Moved and seconded to make the toddler program an official, permanent league program.  
Approved.  

Moved to cap the toddler program at 120 participants.  Seconded and approved.



Todd said I no longer know what to do with the problems with fields, permits and City Hall.  
We better think of some way, some how to get their attention or we are going to be in serious 
trouble in the spring.  They keep saying they will move to help us; it doesn’t happen.  They say 
they have helped us; it’s not really true.  I don’t want to get into a beef with Pop Warner - they 
are good people.  The time has come to think about marshalling our political power in the form 
of our families.  Lucas said now there is talk of lacrosse competing with the rest of us for the 
space.  Jeff said the time has come to consider doing a joint program with neighboring towns 
for our U8 players.  I think the city is not going to give us the support we need.  We claim to be 
the largest youth sports league in the city but we just do not have the clout.  Todd said I have no 
capacity to get attention at the Rec. Department.  Lucas said the alderman cannot help us - they 
are not the Rec. Department boss and we know who is.  

Pavlos said we have managed to get more space this year.   Surely we can do it again.  We 
need to make a concrete plan for exactly what we need and present it.  Jeff said the problem 
is the Rec. Department is incapable of planning and managing the space compently.   Barry 
said we need to communicate about what we need.  Pavlos said first we have to define what we 
need.  Pavlos said I will make the plan.  We should name Johnny and Pavlos to present.   Then 
we can document our efforts on the website meticulously.  

The board adjourned at 9:52 pm with the intention of meeting again November 6 at 7:30 pm.

 


