
September 12, 2013 

 

Minutes from September 2013 BOD meeting: Approved 

 

Presidents Report:  We are off to a good start.  Our referee coordinator and field coordinator are 

staying busy.  Players have all found their teams.  Registration issues remain around late 

registrations and a lot of grousing from community. 

 

Pavlos could not attend, but delivered his registrar’s report electronically: 

 

He is expecting 900+ registrations for Spring, but reports we are still not recruiting enough girls.  

We have awarded financial aid to 22 families.  Pavlo’s Registrar’s Report: 

Total registrations 
This is higher than I anticipated. Given these numbers, I am expecting we will exceed 900 in the 

spring.  

 

Total Registrations  

Season Total In-town (not UT) travel 

Fall 2013 (now) 831 360 337 

Spring 2013 830 354 396 

Fall 2012 717 336 350 

Spring 2012 725 341 373 

Fall 2011 661 330 298 

Spring 2011 682 346 325 

Fall 2010 635 319 281 

Spring 2010 591 295 286 

Fall 2009 613 260 323 

Spring 2009 415 233 182 

 

 

 

 

 

Breakdown by age group, Fall 2013 

Age group Now Spring 2013 Fall 2012 



UT 112 51 - 

U5 79 89 78 

U6 95 86 70 

BU7 67 55 62 

GU7/8 59 58 61 

BU8 60 66 65 

BU10 89 95 104 

GU10 48 48 48 

BU12 91 91 89 

GU12 45 41 34 

BU14 64 66 75 

GU14 20 35 31 

 

 

Breakdown by gender. Unfortunately we are not improving in this area 

Season Ratio (male/female) 

Fall 2013 (now) 2.01 

Spring 2013 1.87 

Fall 2012 2.13 

Spring 2012  2.01 

Fall 2011 1.87 

Spring 2011 1.66 

 

 

 

 

 

 

Families. 643 families up from 612 in the spring of 2012.  

Number of players 
per family 

Total registration fees  Number of families Cost per family 



1 $35,760.39  476 $75 

2 $18,608.95  147 $126 

3 $3,192.60 19 $168 

4 $171.00 1 $171 

 

 

Timeframe:  
775 (94%) by July 6th, 820 (99%) by August 3 and 831 by Sept 10.  

 

Financial Aid:  
Total: 72, same as in the spring. All FA applicants paid the minimum fee. This was a very 

successful operation. For October we need translations.   

 

Price breakdown:  
 

 amount - fall 2013 (now) spring 2013 

Registrations (assuming 
paying total) 

$58371 $54830 

Uniforms $9576 $5700 

Donations $2320 $1130 

Late fees $1625 $2050 

Sibling discount $3780 $3820 

Financial Aid $3654 $6322 

Coach discount $3715 $3930 

Total $60747 $49638 

 

 

 

 

Teams:  
Nothing unusual, 76 total teams, 39 intown, 10 Toddler and 27 travel  



 

Coaches:  
 

Non-Somerville residents: 70 (8.5%), 26 from Toddler.  

20 Medford, 13 Cambridge.  

 

Geographic distribution: 
 

 
 

 

Schools:  
SYSL is predominantly a Brown school activity. This is also reflected from the board members 

(Brandee, Lucas, Brendan, Pavlos, Paul, Michael are all Brown parents).  

We need to advertise better at the other schools. 

School Total number Percentage of population 

Healey 60 10% 

Brown 110 40% 

Argenziano 60 10% 

ESCS 50 10% 



Capuano 40 10% 

Kennedy 40 9% 

West Somerville 35 10% 

Winter Hill 11 3% 

PHA 40 ? 

Private/Parochial 110  

 

 

 

We have collected $60,747 in fall registration fees.  The Brown School provides 40 percent of 

our players. 

 

CORI – Barry described the loopholes he found in the CORI system.  We don’t know what’s a 

mistake and what people are trying to hide.  The CORI process is flawed and I think I should 

resign given what I’m getting exposed to. Discussion ensued as to the proper way to validate 

the information.   Perhaps we should investigate going beyond existing CORI next season.   

Barry will craft a comprehensive document describing the details and his efforts. 

 

Treasurer’s Report – As of Aug. 31 there’s approximately $89,000 in the checking account.  

Frank described the month’s expenses – fees and equipment.   We will set up a 501(c)(3) 

checking account soon.   We do need to improve our system for compensating refs.   I’ve found 

some problems with the system.  Board members agreed we should be able to go through what 

David is doing and coordinate with Frank to straighten things out.   We will work with Alex C. to 

further this goal and our procedures.  Todd said we should hire a CPA and there was a 

consensus that is the way to go. 

 

Equipment - Lucas said a problem arose with people not buying uniforms through the 

registration process.  So Pavlos and I will work on that issue - what people are seeing as they 

register.  We also should improve our e-commerce component.    

 

Barry L. said we should think about the town-to-travel uniform shift, and also about the uniform 

recycling program we’ve discussed.  Discussion also ensued about improving and adjusting 

Sports Manager to guide parents into purchasing the correct uniform.  

 

Program Development - Paul said we are setting up goalkeeping clinics.  Discussion ensued as 

to the use of our MPS Professional Development coach Dimi - let’s keep him busy as much of 

the time as possible.   Todd said we drive the bus - he will direct his energy where we stipulate.  

Paul C. said four kids from his team have been chosen for the Olympic program statewide - out 

of a team of 20.  We should brag as a league and keep finding ways to do that. 



Barry said we had a good time Aug. 10 at the Breakers’ final game.  Barry raised the issue of 

general group email monitoring, filtering, policy.  It should not be possible to just blast out an 

email to all coaches.  Barry will follow up with Joe about making the group emails tighter and 

one-way.   

 

Coaches thank you function will be the first Tuesday after the last Saturday - Nov. 6.   The 

board meeting will be the 13th. 

 

Fields -- Johnny Mac described efforts ongoing to get nets at Capuano and East Somerville.  

The city has said lights will be on at Conway.  Paul asked about net weights.  They are there.  

The city is giving us assurances about Argenziano.  Board members said it is a win that Conway 

is available now.  Discussion ensued as to the timing and scheduling of Dilboy and its conflicts 

with city uses.  A number of games have been moved to the afternoon.  On Oct. 26, games are 

scheduled for 4 pm.    

 

Barry pointed out that adults are tearing up Hodgkins with cleats.  We have to communicate that 

1. we are not doing the damage and 2. that the damage is occuring.   

 

Johnny Mac said we do have some situations where coaches are squatting on fields where 

they’re not signed up and there have been some conflicts.  We are tightening and improving the 

way we post.  Brandy asked if we could get a net bin to put on Triangle Field  

 

Brendan said MYSL has filed its missing taxes.  Paul raised concerns about the MYSL rule that 

seems to conflict with Mass. Youth Soccer rules that allow players from any town to play in any 

league - it does not seem to have been at all thought out. 

 

Ref coodinator - Ben said we have lost 3 or 4 refs.  We are not sure why.  He will not be 

available this weekend.  Joe said he’d fill in a bit when we can.  Todd urged Ben to 

communicate in advance that refs and coaches should themselves communicate about gaps. 

 

Barry raised the issue of capacity - coaches, refs, fields.  That raised the issue of 

professionalizing coaches.  Frank said the hardest issue is field space. 

 

The board adjourned at 9:24 p.m. with the intention meeting again at 7:30 p.m. on Oct. 2. 

 

  

  

CORI loophole – from B. Lufkind – huge SHNS story 

  

 


