
 

 

Somerville Youth Soccer League 

May 2013 Board Meeting -- Minutes 

 

We met at 7:30 p.m. in the Armory meeting room.  Present were Todd, Craig, Paul, Scott, Pavlos, Lucas, 

Joe and Jeff.  Members of the evaluation subcommittee also attended. 

Will Thalheimer presented the work of his committee on revamping the evaluation process. 

Will: Will there be a vote tonight?  Todd: Not necessarily.  There may be some experimentation with 

parts of what you’ve suggested.  Paul: We may be voting just on parts of the recommendations. 

Will: Thank you for entrusting us with this, and thank you to the committee as well.  Jeff: Will deserves 

thanks for spearheading this.  I haven’t seen Will in a professional setting and I’m deeply impressed with 

how he goes about a project like this.  I’ve been impressed with how closely we’ve stuck to what we said 

we would do.   

Will described the information the task force uncovered through its research.  Strikingly, older kids are 

much more likely to succeed because their innate advantage sets off a positive spiral.  Evaluators need 

to be keenly aware of this.   Paul: it’s not really a bias, it’s identification of a fact.  Discussion. 

Will summarized the progress of the task force work on reform of the evaluation process and setting.  

There’s no perfect evaluation.  There’s always tradeoffs; there’s always shades of grey.  We know there 

will be resistance however we proceed.  But we should try something out and if we give it an honest 

chance, we’ll be likely to succeed.  If we implement these suggestions, our evaluation system will be 

best in class. 

Will talked the board though the proposed evaluation Form A and described the role of random 

assignment.  One prime objective is eliminating the bias toward overvaluing speed and aggressiveness.  

Paul: at the younger ages, we should have our coaches measuring speed, stamina, and technique. At this 

age, we're thinking of potential rather than agonizing over tactical awareness.…we want a system that 

accounts for the inherent difference of younger players.  Scott: perhaps so, but at this point this still is a 

step forward.  It’s calibrated to U10 going forward, and we can still have the discussion above improving 

it for the lower ages.  Paul: I don’t think this is the best form for a field evaluation, but your three 

metrics are good ones.  Will then took us through the four options for coach evaluation forms.  

Discussion followed of whether the metrics of the forms really reflect the important skills and their 

measurement relative to an overall age group.  Paul: we’re especially interested in people on the cusp of 

one level or another  and getting that right.  There was a certain amount of disagreement among board 

and task members as to whether coaches evaluate accurately using the current point system.  Pavlos: 

coaches tend to get it right.  These forms will give us the data we need.  Paul: But why will these forms 

and the underlying  system be better?  Paul voiced some of his concerns and objections to the metrics.  

Will said they can be fine-tuned to different levels. 



Will then explained the weighting considerations – coach vs. field evaluation – and the issue of missing 

data, of how the system should extrapolate to fill in the blanks.   

Will: so we need to move forward and try something out.  Pavlos said I tried the coaches evaluation, and 

I was surprised how quick it was.  Will said going to this brought some areas out where I could help my 

players improve of which I was not aware.   If we can bring that out, we’re doing a great service for our 

kids. 

Paul: we already do have a good system for building teams, but we want a system where coaches can 

identify how they can better help their kids.  That’s key. 

Todd asked which was Will’s preference for coach form, and Will replied B.  The committee was all over 

the place.   

Jeff: the question is does the board of directors support trying the new system on a pilot age group?  

Discussion.  Pavlos said the problem is that U10 is too big, and there may not be a lot of buy-in at the 

U14.  Paul: perhaps it’s better to use it on the U8s moving toward U9.  Patrick: How about U12 girls for 

next year?   

To be continued.   

Todd: we need someone to help us with the administrative tasks – a paid person.  Pavlos described 

some of his logistical hassles.  He has cut lots of that busywork.   

Minutes approved. 

Treasurer’s report accepted.   Pavlos reported he has $1,200 in checks received at home.   

President’s report: The season is under way.  Scott and I are working on the field issues.  We need to 

start a campaign to get the city to address this issue.   

Discussion ensued as to general meeting.  Pavlos was asked to prepare a presentation on registration 

growth.   

Todd surfaced a bullying situation.  This situation brings up the need for us to have our own policy.  I 

think we can adopt the School Department’s policy.  Scott: we need to identify a person to do 

investigations.  Lucas: what level of documentation do we need?   Todd suggested we vote via email to 

adopt a policy based on the School Dept.’s policy.  Joe will send around the link and we should all 

acquaint ourselves with it.   

Select teams: We should all be thinking about it.  Paul: I’m not comfortable with some people feeling 

excluded, but it does have merits for motivated kids.  I think we could identify a couple of teams a year 

and target them for special coaches.  Pavlos said we have some tracking now and our team building and 

evaluation does gather the best players.  Pavlos and Paul debated the viability and desirability of upper-

tier slotting under our present system and a select team option.  Jeff: select teams help manage 

perception.  I see families whose kids want to opt out of a competitive setting.   And the question arises 



as to whether, if we’re unconcerned with the competition issue – why are we doing evaluations at all?   

Paul said it’s not clear we can field a girl’s team that’s competitive the Jeff said we could have a girl’s 

team or two to compete Division One at the U12 level.  Some discussion ensued as to the merits of 

professional evaluation as a way of improving the whole league experience.  Pavlos said but what if we 

draw too many kids and dilute the meaning of select team?  Jeff: it would be very ambitious to think we 

would roll this out this fall.  Lucas: like the evaluation forms, we can get started or not.  We should get 

started.  Jeff: there are a lot of logistics involved.   Todd: the city is thinking about getting involved with a 

third party to keep the kids who are leaving the city, and we should do all we can to maintain and 

improve quality.  Pavlos: I can set up an opt-in system and want to get some help communicating our 

enthusiasm and the value of the program.  Jeff said I remain concerned about the calendar.  And there is 

a small time window for field evaluations between Memorial Day and the end of school.   

Date for field evaluations:  After discussion, the week of June 17 was chosen as the week for field 

evaluations.   

Open board positions – Pavlos: We need travel-team coordinators.  Suggestions for recruits were floated 

for those and other coordinator positions 

That led Paul to point out we need a high level of quality of field evaluations and coach evaluations. 

The board voted to purchase and award medals to the U6 players. 

After discussion, it will the “rising” Boy’s U8 and U9 groups will be used as the pilot evaluation groups, 

and Form C will be used for the evaluations. 

The board voted to authorize sweatshirt purchase for any SYSL team that wins the Commissioner’s cup. 

Uniform/Equipment Coordinator: Lucas is suggesting the formation of a Strategic and Capital Planning 

committee.  The main objective would be formation of a long-range plan. 

Todd: recruit, recruit, recruit. 

Identifying our goals: We have to identify our priorities: i.e., Lights at Capuano, turf at Argenziano and a 

night for us at Dilboy.   Jeff asked: what specifically are we going to do as a board to get this field issue 

addressed?  Paul said we need to articulate a true campaign.  Lucas: the committee is the beginning.   

Todd pointed out that our Annual General Meeting is a starting point for organization around the issue 

of fields.  The meeting will also vote on our new proposed bylaws.  The meeting is next Wednesday at 7 

p.m. at the Armory.  Please help us achieve the highest possible turnout. 

The board adjourned at 10:24 pm with the intention of meeting again on June 5. 


