
 

 

 

Somerville Youth Soccer League 

July 2013 Board Meeting -- Minutes 

 

We met at 7:46 pm at the Armory.  Present were Barry L., John M., Barry R., Rebecca, Pavlos, Joe, 

Brandy, Jeff, Craig, Todd, Ben, Lucas, Frank and Paul. 

The June minutes were approved. 

Todd said we’ve gotten to the end of spring – the work of the spring is behind us. 

Todd said we should speak with a unified voice in our public communications.  Barry Louge will 

coordinate and act as our gateway.  If you’ve got something you want to get out, float it by an officer: 

Jeff, Todd or Craig.  Then it goes to Barry, and Barry and only Barry should send it out. 

Pavlos and Joe added, in no uncertain terms: don’t use reply all! 

It was agreed that communications can and should be signed either “SYSL Board of Directors” or “Todd 

Easton, President, SYSL Board of Directors.” 

Pavlos updated our registration numbers.   

112 registrations for 100 spots for UT - and– 60 additional requests!  Teams are forming…we can 

probably go to 200.  U5 registration is decreasing – only 71.   

Pavlos said he shuts down registration for a level as soon as he’s at the maximum; otherwise he keeps it 

open as long as possible.   Travel has a strict deadline for closing; in-town is more flexible. 

Pavlos added we wanted 12 teams of 8 at U6.   

Pavlos said overall, we’ve received 793 Registrations as of July 10.  We’re nearing my prediction. 

Pavlos continued giving registration numbers: BU7 has 68.   There’s going to be 12 teams of 6.  This level 

will be playing under our new format: no goalies.  There will be four fields. 

There was discussion of field size for U8 4x4 games 

Andrew said we need pup goals for the new format, and it is a worthwhile change.  The big anxiety at U6 

and U7 is playing goalie – no one wants to be responsible for letting in the goal, but everybody wants to 

put the ball in the net. 

Todd asked the relevant members to work out the details and coordinate with George from the city. 



He and others stressed the importance of communications with coaches. 

Fields: Pavlos said boys will be at Trum field and girls at E. Somerville.  U8 girls has very low registration 

– only four teams.  There are 61 at BU8.  George has promised us Trum and we are communicating well 

with the liaison at East Somerville.   As to fields and practice, there will be two nights of practice for boys 

at Conway – leaving us 8 hours short.  When Johnny gets more into that, we should be able to gain some 

traction. 

Lucas said I think the E. Somerville field is going to be fenced really tight.  I think we need to talk about 

the phenomenon of parents on one side of the fence, kids on the other. 

Pavlos continued, as for GU10, we have 47 registrations.  I think we need to have teams of at least 10, 

though MYSL allows 8.  I think we’ll have 4 teams.  BU10 will have 8 teams.  We have 85 registrations.  

Bu12 we have 83 registrations.  Probably six teams.  GU 12- we have three teams of 15. BU14- we have 

58 players.  Now here we are challenged by the math.  Three teams are too large; with four teams the 

teams are too small.  We need to find more players.  I’m pretty sure we’re going to get to 60.  We are 

challenged trying to find coaches.  One option: MYSL is allowing us to use U16 players at the U14 level. 

Pavlos continued, at GU14-we have 21 players.  Rebecca said it’s not looking so good.  We have to 

decide in 10 days whether to refund.  Perhaps U16 would be an option. 

F.A.: Pavlos said last year we got 62 F.A. requests.  Right now we are at 53.  Everyone contributed the 

minimum amount.  That fee I think is going to mitigate the no-show problem among the financial aid 

families.   

Evaluations: Pavlos said Coach evaluations seemed to be properly filled out and submitted.  We should 

have the evaluations not in the possession of one of us – it should be on Dropbox or some other system 

available to all. 

Moved that the IT subcommittee develop a protocol for making evaluations available to all board 

members and coordinators.  Seconded and approved. 

Subcomittee System: Jeff said our strategic goals as laid out by Todd are becoming a 501c3; improving 

the situation with the city fields; and improving our girls programs.  To pursue those and other goals and 

improve the efficiency of our board meetings, we have developed a structure of subcommittees to carry 

out the work of the board and recommendations for policy and action. 

Jeff distributed a roster of seven subcommittees with proposed chairs.   

Motion to form the subcommittees was seconded and approved. 

Discussion ensued of how the subcommittees should meet and carry out the work. 

Finances: Frank said in June we had $21,000 in registration fees.  Pavlos said we have received $61,535 

in total registration fees?.  Frank said that cashwise we are in really good shape.   We had $70,609 on 

hand at the end of June, plus another deposit ready to clear.  $83,399 is our actual cash on hand – not 



counting our new registration fees.  The financial subcommittee should discuss what do with that 

money – so it’s not just sitting there in the checking account.  Partly as a matter of security – and partly 

as a way to capitalize on the opportunity to generate income from that cash. 

Frank said National Chevrolet has sent us $500 and some equipment in return for Web ads. 

Frank agreed with the idea that we should have a “Where the Money Comes From and Goes” display on 

our site. 

Frank will pursue the pie chart with Joe. 

Lucas said we have collected $55,000 in registrations and $9,000 from uniforms.  We’ve received  $2,300 

in donations. 

Pavlos said we’ve awarded $2,300 in financial aid and collected $700 in late fees.  We’ve expended 

$3700 on the sibling discount and $3,200 coaches disc 

Andrew ???-could be Lucas/Ben said as far as Younger level goals – we have 16 teams – each team 

needs 2 goals.  Goals are $73 per pair.   

Jeff asked, shouldn’t we ask the city for equipment lockers?  There was some discussion of the logistics 

of setting up and collecting goals.  Jeff said I think the lockers are a reasonable expectation  but I 

acknowledge: it may be too much to ask the city to respond.   

Next came discussion of checks for travel referees.  Frank said 

 I haven’t been sent a bill from anyone for travel.   

Ben G. will pursue.   

There followed some discussion of how to spend money on equipment. 

On a voice vote, Lucas was authorized to spend the necessary money to obtain the U8 goals. 

Community Relations: Barry said the SYSL/Breakers night is scheduled for Aug. 10. 

Barry said we’re using Survey Monkey for polling customers re fields and other issues.  Discussion 

ensued of the desirability of asking about the equipment on the survey, and the question about the MPS 

clinic and the plans that may have been distributed by coaches.  Barry said we’re at the point where I’ve 

been working on it for two months and I would like to get it out there.  Andrew said on the issue of the 

MPS clinics themselves – do they undercut the parents’ perception of the value of the coaches’ 

contribution?  An MPS question may set that undermining conflict up in parents’ minds.  Jeff expressed 

concern about the “did your coach hand out the plan” question.  Barry said he would rework.   It was 

noted that in future iterations, translations of the survey into languages other than English would be 

desirable. 



The need for a protocol for makeups was discussed.  There has been no followup on an earlier vow to 

come up with a draft policy for scheduling makeups.   

Pavlos asked whether we should be asking about our procedures for communicating cancellations.  

Barry said I think we should be asking what avenues are used and useful for our families.  Jeff said we 

should check into it.  I’m not sure it’s a small number of people who were concerned with the way we 

communicated.  Barry said I know I was confused and I’m sure others were too.  This is what I want to 

query on – as to whether we were clear. 

Barry will modify the survey and put the new version out to the board. 

Barry said I will be reaching out to the people who responded to our call for volunteers.  I have 21 

people who are interested in helping. 

Barry said I’ll try to improve our promotion of our teams who went to or won at the Commissioner’s 

Cup.  Our blurbs went to the Globe, the News, Patch and so on. 

Operations Manual: This led to a discussion of a league calendar, and from there, a board calendar or 

manual to better organize and coordinate our operations. 

Barry will make a master list of tasks based on what he knows and organize them into monthly folders, 

available via google. 

Lucas reviewed equipment numbers and the ordering status.  Some discussion of uniform numbers 

ensued. 

Paul raised the question of league expenditure on balls.  The money would be better spent on 

development.  Brandy said we had a coach last year who had the kids bring their own balls and it was 

awful. 

Fields: Todd said we will bring Johnny Mac up to speed. 

Paul asked if the Tufts field was lined.  Could we expand our use of that field?  Todd said we may get 

Conway for Saturdays. 

Jeff said we need to formally add the Field Improvement Subcommittee.  Motion made, seconded and 

approved. 

Lights Contribution: Pavlos said we should consider whether the league is willing to contribute to the 

$60,000 cost of erecting lights at Capuano.  Lucas said the field is ready to accept lights.  Paul said that 

sets us up as deep pockets.  Pavlos said we’re here for the benefit of the kids.  Joe said should the league 

be funding something it’s not guaranteed we’re going to benefit from?  Some members felt the 

contribution would buy us the right to access.  Pavlos said lights give us 10 extra hours of practice a year. 

Pavlos said he felt the proper donation would be $19,000. 



Todd said you’d better be darn sure it’s properly earmarked if you make the donation.  Otherwise there 

will be a diminution of line items for soccer in other areas of the budget.  Jeff said I’m very reticent 

about asking the city to partner with us.  Todd said I’d like to see us fund temporary floodlights.  Jeff said 

we absolutely would need an attorney.   

Todd asked for team assignments from coordinators by Aug. 1.  The coaches’ meetings should be the 

third week of August. 

Paul suggested the expansion of MPS to the year below U10.  It’s an important moment, the jump to 

travel.  We should be giving our coaches more help.  I’ll send a document laying out what I think we 

need and what it would cost.   We have to bring our coaches up.  Other towns do get this outside help.  

Discussion ensued as to the logistics of MPS, and its desirability.   Members disagreed as to whether 

Mass. Youth Soccer should be on hand more than at present, or less.  There was consensus the coaches 

should be surveyed as to the usefulness of the MPS program.  Brandy will reach out to Lynn as to our 

issues. 

The board adjourned at with the intention of meeting next on August 7. 

Action Items: 

--Followup on forming a policy for scheduling makeup games. 

-- Barry will modify the survey and put the new version out to the board. 

-- Barry will make a master list of tasks involved in our yearly cycle of operations based on what he 

knows, and organize them into monthly folders, available via google. 

--Frank will pursue the pie chart of income and outgo with Joe. 

--Brandy will reach out to Lynn as to our issues vis a vis the MPS program. 


